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Quality Components Overall Satisfaction Quality Attributes Performance 

•  Teamwork is very important 
•  Quality service critically important 
•  Supervisor insists on high quality 

Hypothetical Model of Hospital Employee Satisfaction 

Communication 

•  Hospital leadership is dedicated 
•  Leadership has great integrity 
•  Leadership is magnanimous 
•  Treat employees fairly 
•  Hospital leaders are creative 

•  Feedback is sufficient 
•  Feedback is helpful 
•  Well informed about hospital 
•  Well informed about department 

•  I like the work environment 
•  I enjoy coming to work each day 
•  Hospital facilities are high quality 

•  Hospital offers variety of training 
•  Opportunities for cross training 
•  Training to best perform my job 

•  Benefits are good 
•  Benefits comparable to elsewhere 
•  My contribution is reasonable 
•  Satisfied with level of pay for work 

•  Given appropriate recognition 
•  Good relationship with  supervisor 
•  I respect my supervisor 


